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Soutien à la personne handicapée en route vers l'emploi  

(SUPPORT FOR DISABLED PERSONS SEEKING EMPLOYMENT)

AN OVERVIEW
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Montréal - 55 avenue du Mont-Royal West, Suite 1000, 10th Floor, Montréal QC  H2T 2S6 – T: 514-904-2606
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SPHERE-Quebec is a non-profit organization born of the desire of partners who are committed to facilitating the integration of disabled persons into the workforce.

Its mission is to foster the participation of a larger number of disabled persons in economic and social life.

Its Board of Directors includes representatives of organizations that are focused on the integration of disabled persons into the labour market.

· Regroupement des associations de personnes handicapées de la Gaspésie et des Iles (RAPHGI);

· Conseil québécois des entreprises adaptées;

· Multiple Sclerosis Society of Canada;

· Regroupement d’organismes de promotion des personnes handicapées de l’Estrie (ROP);

· Fédération des travailleurs et travailleuses du Québec (FTQ);

· Regroupement des organismes de services spécialisés pour l’emploi des personnes handicapées (ROSEPH);

· Alliance québécoise des regroupements pour l’intégration des personnes handicapées (AQRIPH).

Its role is to financially support the creation of high-quality adapted jobs, to participate in meetings with experts in order to facilitate the transfer of knowledge and practices, and to cooperate with local, regional, and provincial partners in order to develop initiatives that foster the emergence of new work integration models.

Working from its four offices, SPHERE-Quebec project agents ensure that the individual measures that are outlined in the Opportunities Fund Program for disabled persons, which is sponsored by Human Resources and Social Development Canada, are applied throughout Quebec. 

Its intervention philosophy is based on the desire to work in collaboration with partners to devise innovative solutions in order to maximize the supply of services while encouraging long-term action plans.

SPHERE-Quebec’s clientele includes individuals living with one or more functional limitations of an intellectual, psychic, motor, organic, auditory, or visual nature. 

Disabled persons are capable of satisfying the pressing labour needs faced by industries. Data collected by the Government of Quebec for its publication entitled “Le marché du travail au Québec, perspectives professionnelles, 2004-2008”, which was released in 2004, indicates that there will be an anticipated 640,000 positions to fill between 2004 and 2008, including 260,000 new positions resulting from economic growth, and 380,000 positions vacated by retirees. Nevertheless, 154,000 disabled persons who are capable of working remain unemployed in Quebec at the present time. With the support of SPHERE-Quebec, these people are able to satisfy labour requirements.


Disabled persons represent an exceptional labour pool. A disabled person who is integrated into a job exhibits a great deal of dynamism and motivation at work. Disabled workers are coveted as stable employees who produce quality work, and who are known to be meticulous. Despite the publicity in recent years aimed at fostering and attaining job equity, the industry is not familiar with this labour pool and its full potential. By hiring a disabled person, an employer is responding to a social consideration in addition to satisfying its own needs. 

The individual measures of the Opportunities Fund coordinated by SPHERE-Quebec enable the employer to facilitate the integration of a person with a disability into the workplace:

Targeted salary subsidies: This measure is intended for participants who are closer to the labour market.  Its objective is to put in place the means necessary to help out participants by providing interim support to facilitate their short-term integration into sustainable employment.

Work experience: The purpose of this measure is to enable the participant to improve his or her employability through the acquisition of significant and transferable experience. This experience gained also bolsters the development of good work habits, and helps to increase self-confidence and the development of people skills, etc. 
Assistance for self-employed workers: Thanks to this measure, a disabled person can start up a small business and thereby create his or her own job. This is an interesting measure namely for people who, because of their limitations, require a flexible schedule.

Enhanced employment assistance services: With this measure, a participant can take part in an internship that may or may not be remunerated and that will enable him or her to acquire the skills necessary to hold a job. This type of on-the-job training places the participant in a concrete work situation thanks to individualized accompaniment provided by a professional resource.  This measure multiplies the participant’s chances of success.
These support measures are also applied in the following manner:

Adaptation equipment: Equipment that is recommended following an occupational therapy evaluation with a view to adapting the workstation. Recommendations may include a headset, a telescripter for the hearing impaired, an ergonomic chair with custom adjustments, an access ramp, etc. 

Other fees: Interpretation or alternative transcription fees, daycare, accommodation, and meals.

Job integration model: RONA. The RONA hardware company has welcomed disabled persons who are intent on integrating into the labour market. RONA collaborated with the Services spécialisés de main-d’oeuvre (SSMO) or another service provider from the socio-professional sector, in order to fill the stock clerk positions and meet its labour requirements. 

Four participants received on-the-job training as stock clerks. This training, which was adapted by RONA l’Entrepôt, also included an “introduction to computers” and “occupational health and safety, and prevention” component. Most importantly, this training also included a component that addressed learning work skills such as organization, teamwork, and work methods.

The action plans for each of the four participants were developed by an SSMO representative. SPHERE-Quebec supported these four participants by responding to specific needs such as accompaniment and coaching fees, transportation, meal and daycare costs, and work equipment fees. 

These four new employees have now integrated into the labour market, and can rely on a normal, regular salary established according to market standards. 

SPHERE-Quebec is also: more than 2,000 disabled persons in Quebec who have entered the labour market since 1997.

INCLUSION THROUGH EMPLOYMENT…

ONE PERSON AT A TIME.

This publication was made possible thanks to the financial assistance of Human Resources and Social Development Canada.
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