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SOUTIEN À LA PERSONNE HANDICAPÉE EN ROUTE VERS L’EMPLOI

(SUPPORT FOR DISABLED PERSONS SEEKING EMPLOYMENT)
Description of measures and eligible expenses – Opportunities Fund 2007-2008
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Description of measures 
The activities proposed by SPHERE-Quebec are classified under four measures that aim to improve the participant’s employability and to foster his or her integration into the workplace over the short or medium term.

Targeted salary subsidies: This measure is intended for participants who are closer to the labour market.  Its objective is to put in place the means necessary to help out participants by providing interim support to facilitate their short-term integration into sustainable employment.

Work experience: The purpose of this measure is to enable the participant to improve his or her employability through the acquisition of significant and transferable experience. This experience gained also bolsters the development of good work habits, and helps to increase self-confidence and the development of people skills, etc. 
Assistance for self-employed workers: Thanks to this measure, a disabled person can start up a small business and thereby create his or her own job. This is an interesting measure namely for people who, because of their limitations, require a flexible schedule.

Enhanced employment assistance services: With this measure, a participant can take part in an internship that may or may not be remunerated and that will enable him or her to acquire the skills necessary to hold a job. This type of on-the-job training places the participant in a concrete work situation thanks to individualized accompaniment provided by a professional resource.  This measure multiplies the participant’s chances of success.

Description of eligible expenses 
Different categories of expenses are available for the execution of a participant action plan.  Eligible expenses are based on the needs of participants, who are evaluated by a professional resource.

Generally speaking, an activity lasts between 26 and 52 weeks and is outlined in the action plan developed by the professional resource according to level of employability, limitations, and the objectives of the participant’s activity.

Participant salary and benefits 
The hourly salary that is financed corresponds to the salary scale in effect at the organization for the same type of position, or to the prevailing market standard. This practice fosters equity and discourages job insecurity for disabled persons.

The contribution may represent up to 100% of the participant’s salary.  It is evaluated by a professional resource and relies on several criteria, including:

· The participant’s level of employability,

· Weaknesses with regard to socioprofessional skills, or 
· Any other problem relating to integration difficulties.

Benefits are normally covered by the employer. Nonetheless, in some situations where the objective of the activity is to ensure the participant’s development and employability, the employer may be compensated for up to 115% of the person’s salary in order for the former to not have to cover the participant’s benefits.  

Furthermore, the contribution generally decreases over the period of the activity while the employer’s involvement increases.

SPHERE-Quebec works alongside programs that are already in effect. This translates into a financial partnership with other programs and with the employer’s financial commitment.

Living expenses 
This budget item corresponds to income support allocations paid to self-employed workers during business pre-start-up or start-up following the submission of a business plan. The allocation paid enables the participant to cover his or her living expenses while waiting for business revenue.  

Support measures for people with disabilities 
This category of expenses enables participants to benefit from an adapted work experience that takes into consideration limitations and needs.

These support measures can take the form of:

· Accompaniment: a person accompanies the participant in his or her integration so as to facilitate the adaptation period. This assistance is provided to satisfy an immediate need;
· Adaptation equipment (that is not capital property): equipment that is recommended following an occupational therapy evaluation with a view to adapting the work station. It may include headphones, a teletype unit for those who are hearing impaired, an ergonomic chair with custom adjustments, etc.; or 
· Daycare, accommodation, and meal expenses, fees for interpreting or transcribing into a substitute media.

There is no predetermined ratio per participant or a set maximum. Like for the other categories of expenses, the contribution is additional to existing programs and the flexibility of these measures makes it possible to adapt to the real needs of disabled persons, thereby increasing the chances of success.

Professional fees 
This category corresponds to expenses incurred specifically during the evaluation of work positions.  In fact, before adapting a participant’s work position within the context of his or her job integration, it is essential for all of the elements comprising the specific situation of the disabled person to be evaluated by professionals in order to make sure that all of his or her needs are met. Recourse to resources in the public sector is definitely in order if these are available within a reasonable timeframe.

Finally, other specialized consultants may intervene on occasion in the execution of an activity, for instance an expert in business start-up in the case of a self-employed worker.

Capital property for adaptation 
Some specialized equipment is necessary in order to adapt a person’s work station. Furthermore, facilities must sometimes be developed to make the workplace accessible.  For example, this could include:

· A custom-made desk,

· A specialized computer along with software applications for people who are visually impaired,

· An access ramp and electric doors, etc. 
Transportation
In the execution of his or her action plan, a participant may require adapted transportation, for instance in response to an interim demand for transportation while awaiting a long-term solution. Recourse to public services is encouraged if it is available and if it satisfies the needs of the person in question.
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